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1. What are the traits of an effective school board director?   Tell us why you are running 
for this position and how you are uniquely qualified to serve the WCASD community in 
this role. Please include your experiences with/in the public education system. 

The role of a school director is to set policy and direction for the school district. To that end, 
our policy and our school directors should be focused on student achievement, ensuring 
that our resources are utilized efficiently and effectively. 
 
Since becoming a board director in 2009, I constantly strive to be an empowering and 
encouraging leader. We have exceptional administration and staff, and as a school director I 
have encouraged initiatives such as our Professional Learning Communities, seeking to 
leverage our internal talent to further student achievement. As a board, we have 
encouraged our administration, teachers, and staff to constantly improve and innovate. 
 
I have served on the board since 2009, and for the past three years have chaired our 
Property & Finance Committee. During that time we have successfully weathered historic 
economic declines while improving our excellent programs and services. 

 
 

2. The West Chester School Board serves many constituents with varied concerns: 
parents of all students (pre-school, public, parochial, cyber/charter, homeschool), 
seniors, individuals with no children, teachers, business owners, etc.  How will you, as 
a school board director, encourage and maintain healthy relations between the Board 
and those constituents? 

I believe that we must promote the most effective usage of public resources. The collective 
action of the board, administration, teachers, and staff over the past four years has shown 
the West Chester Area School District to be a model for every other district in Pennsylvania. 
Our Budget Task Forces galvanized our entire community around finding solutions to our 
economic realities. 
 
Our commitment to keeping school taxes economically in line with the community funding 
them, while increasing educational outcomes, is the best way to bridge our disparate 
constituents’ concerns. 

 
 

3. In the past five years, what has the WCASD done well ?  Are there areas where you 
would you have done things differently?  Please provide examples.  

Our focus in the past four years has been to ensure the integrity of each and every one of 
our programs in the district. Even with the economic challenges facing the district and the 
state, we have successfully done this. 
 



The Community Budget Task Forces are a perfect example of this. We galvanized support 
from administrators, teachers, staff, parents, and the community behind finding ways to 
increase revenue and lower expenses while maintaining our increasing achievement 
expectations. 
 
We have also, through the encouragement of this board, become increasingly transparent 
with the public. Our web site has earned national recognition for its transparency and 
thoroughness. We moved to post our meeting agendas and all supporting materials on-line, 
in advance of every board and committee meeting. We are one of the few governmental 
agencies that post our check register on our web site, and we also entered into agreements 
with local access cable to televise our board meetings. 
 
One of the most important duties of the board is to negotiate contracts. One of the actions 
which I would have changed is the 2009 contract, which effectively created multi-million 
dollar budget gaps and led directly to fewer staff in our district. I believe the public would 
have supported the board had it chosen to address the impending economic downturn at 
that time, and I urged the board then to reject the 2009 contract. 

 
 

4. What is the purpose of a public education system and what is the best way for society 
to fund and sustain that system? At present, do you feel the WCASD is adequately 
funded to provide a quality education to all students?   Explain. 

An efficient and thorough education system is a constitutionally-protected right of our 
Commonwealth. I am a staunch advocate of our federalist system of government, and view 
school boards as a perfect embodiment of local empowerment. 
 
I think that property taxes, when supporting an effective and efficient system such as ours 
in the West Chester Area School District, are the most stable way to fund school districts. I 
oppose recent proposals to move away from property taxes, since they remove our locally-
empowered representation from one of the most critical components, and counter our 
federalist ideals. 
 
Our efforts collectively, by the board, administration, teachers, staff, parents, students, and 
community members, have helped the West Chester Area School District navigate a historic 
downturn in our economy. Unlike most other governmental agencies, we have balanced our 
budgets, dedicated fund balances to pension and healthcare costs, more than doubled our 
reserves, and kept taxes in line with the community funding our costs. 
 
We are still faced with challenges, most notably from our state-mandated unsustainable 
pension system. I have been a vocal proponent of changing to a sustainable retirement 
model, one which vests our teachers individually and removes Harrisburg politicians 
entirely. 

 



5. What is your definition of student “achievement”?  How will you, as a school board 
director, ensure and maintain such achievement for students in the WCASD? 

The mission of the West Chester Area School District is to ensure that every student 
achieves their personal best. Given that we have students with greatly varying abilities, I 
feel that one of the best ways to assess achievement is that after a year of instruction, each 
and every student should be a year advanced in performance. 
 
In fact, such yearly growth is one of the key components in the new PA School Performance 
Profiles, which I believe is an improvement over prior achievement reports. 
 
Importantly, it takes our great teachers to ensure that this growth is occurring. One of my 
key priorities is to ensure that we have sustainable and responsible budgets which allow us 
to keep our teachers in place and our programs intact. 

 
 

6. What are three objectives, in order of importance, that you want to accomplish during 
your time on the school board?  How will you go about achieving them? 

1) Ensure the integrity of our programs by passing sustainable and responsible budgets. 
 
One of the most important roles of a school board is to negotiate contracts, and we as a 
district must learn from the disastrous results of the 2009 contract that promising more 
than the community can afford leads to fewer staff working in our schools. I will continue to 
champion a reasonable contract settlement which is affordable to the taxpayers who fund 
it. 
 
We have also focused, through our community-wide effort, on ensuring efficient use of our 
funds. Through this, we have put the West Chester Area School District in a better position 
than most other districts in our state. 
 
2) Continue to increase student achievement. 
 
We have tremendous talent in our district, and we as a board have encouraged our 
administration and teachers in their efforts to continuously improve. We have been able to 
promote and retain our best talent, most recently in naming Dr. Robert Fraser as our 
Assistant Superintendent and Dr. Bob Sokolowski as Director of Secondary Education. Both 
Dr. Fraser and Dr. Sokolowski bring proven records of success and we as a board have 
empowered them, along with the rest of district staff, to innovate and improve our 
programs. 
 
I believe that our Professional Learning Communities, which leverage the best practices of 
our teachers, are an innovative way to ultimately improve achievement. We as a board 
have been hopeful that we can move forward with the PLCs for our students’ sake. 
 
3) Continue to empower our administration and staff to innovate and improve. 



 
I feel that we have a highly professional and competent staff, and over the past two years, 
we as a board have addressed our role in a similarly professional manner. We as a board 
have worked with our chief educational officer, our Superintendent, to establish district-
wide goals, and have empowered our staff to achieve them. I will continue to support our 
staff and their efforts in a professional manner. 

 
 

7. Discuss the importance of technology in education. How important is it that all WCASD 
students have access to the latest technology?  In your opinion, is there benefit to 
expanding cyber/online learning opportunities for West Chester students?  Why/why 
not?  

Leveraging technology is important to improving education from many standpoints. I 
believe that implementing effective technology is as important for our teachers as it is for 
our students. 
 
One important aspect of our current technology is the ease of collaboration. Teachers and 
students alike can pull ideas and solutions from around the globe in an instant. The move 
towards electronic texts which allow students (and teachers) to instantly drill deeper is a 
perfect example of where electronic technology improves over paper. 
 
We should also ensure that our technological offerings are relevant to usage outside of our 
schools. We aren’t serving our students by teaching outdated programming languages and 
software, so we should be focused on what our graduates will be using after they leave. 
 
As a technologist I always stress, however, that the use of technology should not replace 
critical thinking or understanding. I believe that students need to understand what the 
technology is doing, not simply using the output to gain an answer. 
 
I believe that there is a role for online learning as an enhancement to our current program 
offerings. A perfect usage of online learning would be for elective courses which don’t meet 
our minimum number of students. We can pull resources from around the globe to meet 
the achievement needs of our students.  

 
 
 
 
 
 
 
 
 
 
 


