
 

Candidate Name: Pam LaTorre 
 

1. What are the traits of an effective school board director?   Tell us why you are running 
for this position and how you are uniquely qualified to serve the WCASD community in 
this role. Please include your experiences with/in the public education system. 

 
An effective school board director has a desire to serve the school district and community to 
the best of his/her ability, is knowledgeable, realistic, hardworking, respectful, and is a good 
listener and communicator. I have two children attending WCASD, a son in 5th grade at East 
Goshen Elementary and a son in 8th grade at Fugett Middle School. I have been an active 
parent in my children’s schools for nine years and will be here for many years to come.  My 
husband and I have lived in our home and have been a part of this wonderful community 
since 1997. I am a registered nurse and an attorney. In September, 2001, I made the decision 
to become a stay-at-home mom. It has been a wonderful decision. I attended an excellent 
public school district when I was growing up and that, along with invaluable guidance from 
my parents, provided me with the tools and opportunities to reach my full academic 
potential. My public school education enabled me to work hard and succeed in higher 
education and my careers. I want the same for my children and those of our terrific 
community. 
 

2. The West Chester School Board serves many constituents with varied concerns: 
parents of all students (pre-school, public, parochial, cyber/charter, homeschool), 
seniors, individuals with no children, teachers, business owners, etc.  How will you, as 
a school board director, encourage and maintain healthy relations between the Board 
and those constituents? 

 
Our district has one of the most transparent and effective communications policies I have 
seen for a school district. Our district and school board communicates with all constituents 
mentioned above, through a user friendly website full of comprehensive and valuable 
information, as well as mailed newsletters and emails. Our board meetings are well run and 
organized and all constituents are always encouraged to reach out to board members and 
administrators with any questions, concerns, or suggestions. As a parent, I am very satisfied 
with the communication from our board, superintendent, principals, and teachers. As a board 
member, I would continue these effective communications policies. Moreover, the best way to 
serve all constituents is to effectively use the resources of the district, which sustains our high- 
achieving school district and keeps our community and school district financially strong. 
 

3. In the past five years, what has the WCASD done well?  Are there areas where you 
would you have done things differently?  Please provide examples.  

 
Since the current board has been serving our district, the financial stability of our district 
has been achieved in a remarkable way. Unwise financial decisions, by the prior school 
board, left our district in serious financial jeopardy. Two community budget task forces 



were convened in order to help the district recover from those unwise financial decisions. 
In stark contrast, the wise financial practices of our current board have ensured a 
financially strong district.  Moody’s credits our financial stability to the conservative 
financial practices of the school board and district. We have kept our Aaa bond rating, 
saved $15 million since 2010 by eliminating waste and increasing efficiency without 
cutting academic programs or increasing class sizes, and eliminated multimillion dollar 
deficits and doubled financial reserves. We have seen student test scores increase, all 
three high schools recognized in Newsweek’s top 4% in America, increased special 
education, music and arts funding, are completing renovations in 3 elementary schools, 
kept full-day kindergarten for at risk students.  All of this has been accomplished while 
keeping taxes low which helps keep our community financially strong. 

 
 

4. What is the purpose of a public education system and what is the best way for society 
to fund and sustain that system? At present, do you feel the WCASD is adequately 
funded to provide a quality education to all students?   Explain. 

 
The purpose of a public education system is to give all children access to a quality education. 
At present, our society funds this system by taxing the private sector. Schools receive tax 
money from federal and state governments, and public schools are funded most significantly 
by local property taxes. Our state government determines how our public schools are to be 
funded, not local school boards, or districts. It is the responsibility of local school boards to 
ensure that district resources are used efficiently and not to tax and spend more than their 
community can afford. Local school districts face significant funding challenges. Federal and 
state governments often set down mandates, or rules, that local districts must follow. Quite 
often those mandates come to districts without any or insufficient funding to carry them out. 
This presents significant challenges to local districts when determining their budget, and is 
why a fiscally responsible school board is essential to the success of a high-achieving district 
as we have in the West Chester Area School District. 
 
 

5. What is your definition of student “achievement”?  How will you, as a school board 
director, ensure and maintain such achievement for students in the WCASD? 

 
Every student is unique and must be encouraged to reach their full academic potential. The 
new PA School Performance Profile is a much better way to assess achievement than the prior 
AYP reports. It takes into account many factors in the education of our students, most 
importantly that after a year of instruction, each student should be a year advanced in their 
achievement. We can ensure and maintain our superior achievement record by encouraging 
and empowering our highly talented administrators and teachers and providing them with 
the resources they need to educate our students. 
 
 
 



6. What are three objectives, in order of importance, that you want to accomplish during 
your time on the school board?  How will you go about achieving them? 

 
First, we must sustain our high-achieving school district by maintaining the financial stability 
of our school district. Passing responsible budgets is a key to this objective.  A superior school 
district cannot be maintained if budgets do not take into consideration the economic 
conditions of the community that supports the district. We also must continue to have 
exceptional administrators in place to direct and run our programs and to continually look to 
improve those programs, and to have great teachers to ensure that our students are 
achieving their personal best. 
 
Second, we must successfully guide our students through the new Keystone exams.  A board 
member must encourage and empower our talented administration and staff so they can 
effectively prepare our students for these challenges. 
 
Third, we must move forward with Professional Learning Communities, which allow our 
teachers to collaborate and use the practices that have been found to be most successful in 
educating our students. 
 
 
 

7. Discuss the importance of technology in education. How important is it that all WCASD 
students have access to the latest technology?  In your opinion, is there benefit to 
expanding cyber/online learning opportunities for West Chester students?  Why/why 
not?  

 
Technology is very important for both teachers and students. It is a tool that brings countless 
resources directly into the classroom. It is also necessary that our students are proficient using 
technology as they graduate and move into further education or the careers they have 
chosen.  There is a benefit to cyber/online learning opportunities for our students. It enhances 
what our teachers can achieve in the classroom by bringing in resources not available on 
paper. Technology also makes it possible for a teacher to give smaller group instruction while 
other students are working with an interactive program to enhance their learning.  
 


