
 

Candidate Name:  MARIA ARMANDI PIMLEY 
 

1. What are the traits of an effective school board director?   Tell us why you are running 
for this position and how you are uniquely qualified to serve the WCASD community in 
this role. Please include your experiences with/in the public education system. 

 
Based on my experience as a school board director over the past four years, I have learned 
that there are many traits necessary to be effective in my role. One must be collaborative, 
diplomatic, diligent, patient, analytical, but most of all, dedicated to the purpose of public 
education. I truly believe that I possess these qualities and have demonstrated them in my 
various roles on the board, serving as chairperson of the Pupil Services committee for two 
years and the Education committee for the past year.  
 
I believe that my husband and I made the commitment to public education by making the 
critical decision to entrust the education our three children to the West Chester Area School 
District.   
 
My professional experience includes over 20 years as a practicing optometrist as well as an 
educator of optometry students at the Pennsylvania College of Optometry at Salus University. 
These positions have taught me, first and foremost, how to serve others.  I am a problem 
solver in every experience I have with my patients and students. I bring a unique perspective 
to the board as I have seen what the real world demands are and will be for our students in 
West Chester. I am able to look at education through the eyes of a parent with children just 
beginning their school experiences and also as a professional who can identify the strengths 
and weaknesses of the educational system that brings my optometry students to their 
doctoral program.         
 

2. The West Chester School Board serves many constituents with varied concerns: 
parents of all students (pre-school, public, parochial, cyber/charter, homeschool), 
seniors, individuals with no children, teachers, business owners, etc.  How will you, as 
a school board director, encourage and maintain healthy relations between the Board 
and those constituents? 

 
I believe that communication is the key to keeping all of our constituents committed to the 
purpose of public education.  When homeowners see that the quality of their school district 
helps to maintain their property values they are willing to maintain that by paying their 
property taxes. Proudly communicating the successes of our district through all forms of 
media, whether they be academic, athletic or extracurricular is important to help them see 
where their dollars are going.  Ensuring that their dollars are being used efficiently and 
effectively is critical in ensuring that they continue to be willing to make the financial 
sacrifices necessary to maintain the quality of our schools. This is especially true for the 75% 
of constituents who do not have children in our schools. 
 



Engaging the community as we did with the Budget Task Forces of 2009 and 2011 provided an 
excellent opportunity to involve all members of our district.  It opened up the conversation to 
the financial challenges that face public education and helped all stakeholders to commit to 
the single purpose of ensuring the integrity of our educational programs.  
 
  

3. In the past five years, what has the WCASD done well?  Are there areas where you 
would you have done things differently?  Please provide examples. 

 
 As mentioned above, the Community Budget Task Forces exemplified the importance of open 
and engaging communication which I feel is a cornerstone of what WCASD has done well over 
the past five years.  The keystone of our successes, though, has been the continued rise in 
student achievement over the past few years with rising test scores, more students taking AP 
classes and exams, recently being demonstrated by the district’s ranking of third in Chester 
County according to the newly released Pennsylvania School Performance Profiles. 
 
As a board we have committed to student achievement by making sure that none of our 
educational programs have been cut despite the budget multi-million dollar deficits that 
faced our district when I first came on the Board in December 2009. Since then, I am proud of 
the improvements that the board has been able to make to the financial health and stability 
of our district.  We have eliminated past deficits through the findings of the Budget Task 
Forces, more than doubled our financial reserves, increased spending in special education and 
art and music, hired additional teachers and staff, purchased multiple textbooks, and added 
new technology. Without the necessary financial resources that enable us to hire staff, 
purchase educational materials, renovate buildings and invest in Professional Development 
for our teachers, we would not be able to make the necessary commitments to ensure that 
every student achieves their personal best as stated in the district mission statement.  
 
I think we can always improve in the area of communicating and engaging our community.  
You can never have too much of that and I might have done more along those lines especially 
when I was aware of conflicts within our community and misinformation that was 
aggravating situations. 
 

4. What is the purpose of a public education system and what is the best way for society 
to fund and sustain that system? At present, do you feel the WCASD is adequately 
funded to provide a quality education to all students?   Explain. 

 
The Constitution of the Pennsylvania, which I swore to uphold when I took my oath as an 
elected public servant, guarantees a free and appropriate public education for all our citizens.  
To me, that promise means that every child must, not only be given the opportunity to learn 
by having the qualified teachers, safe buildings, and  sufficient curriculum, but also, each child 
must be ensured that we as a community believe in his or her potential to make a positive 
difference in the world around them.  We must all make this commitment by being active 
parents, engaged in our children’s education, and by being supportive and grateful to our 



neighbors acknowledging that they pay the bill that affords our children a quality education 
in West Chester.  It is a cycle that continues from one generation to the next.   
 
Property taxes were established to fund public education and because every member of the 
community benefits from that investment, I believe they are the most equitable means of  
that funding and should continue to be so.  What is frustrating to me as a school board 
director is the control that is often taken from the local districts due to mandates put upon 
them by the state and Federal government.  In West Chester, the amount of funding we 
receive from Harrisburg and Washington is so small yet we are bound in nearly every decision 
we make by their regulations.  This contradicts the whole basis of property taxes which 
should put the control in the hands of the local stakeholders who know best how to educate 
their citizens. 
 
I am proud of the fact that while on the board I have been a part of the decision making 
process that has led to the improvement in our financial status thus ensuring adequate 
funding to continue our excellent educational programs.  As stated above, large deficits faced 
our district when I came on the board and it was difficult to see reductions in staff, 
postponement of textbook purchases, spending freezes and the like.  Much time and energy 
was put into finding ways to reduce our projected budgets. This is time and energy that was 
taken away from the day to day work of making sure that our students are receiving the best 
education possible.   
 
Over the past two years, the tables have turned and we are now able to say yes to education 
once again by adding math specialists at all our secondary schools, purchasing a long overdue 
middle-school math program, keeping all 10 elementary schools and renovating three of 
them, amongst other things. 
 
We have dedicated savings to help with upcoming increases in expenses in healthcare costs 
and employee pension fund contributions which have been increasing dramatically. This is 
surely the way to ensure that we have proper funding.  
             

5. What is your definition of student “achievement”?  How will you, as a school board 
director, ensure and maintain such achievement for students in the WCASD? 

 
We must first recognize that each child is unique and learns differently.  Their hopes and 
dreams and future plans are as diverse as they are.  What is measured on a test paper as 
“achievement” for one student, may not be the same for another.  There are many ways to 
measure student achievement that go beyond standardized testing.  The new Pennsylvania 
School Performance Profile system will be a first step in recognizing this by rating individual 
schools for their abilities to improve each student’s learning from one year to the next.  This 
will help to prevent the stagnation “in the middle” that many students experience.   
 
 I have personally dealt with many optometry students whose grade point averages were at 
the top, yet their problem solving, communication and interpersonal skills prevented them 



from excelling in actually being able to take care of patients.  Correctly transferring 
knowledge from your head to a piece of paper in no way guarantees that you will be 
successful, let alone competent in a chosen profession.  I do not want this to be the case with 
our students.  We must concentrate on figuring out the best way for them to learn how to 
APPLY their knowledge in an effective and productive manner. 
 
As a school board, we have set goals around student achievement, as it is our responsibility to 
ensure that we do everything possible to continually improve it.  We have set a very high bar 
for our administrators who in turn set that same bar for our teachers and they in turn for our 
students.  This is the only way to accomplish our goals.   
 
When things are not working, we also have to ask why and must not be afraid to talk about 
what we should be doing to fix the problems.  I have been diligent as chairperson of both 
Pupil Services and Education to follow-up on changes that were made, especially those that 
were a result of the Budget Task Forces. We have asked for, analyzed and presented in public 
follow-ups to changes to the bell/busing schedules, activity fees, switching  from math and 
reading coaches to instructional coaches in the elementary schools, and changes to the 
distribution of gifted resource teachers, just to name a few. When results are negatively 
affecting students we have made changes such as when a social worker position was reduced 
and later added back into the budget when we heard that the needs of our students weren’t 
being met.  
 
The recent promotion by the board, of Dr. Robert Fraser, our Director of Curriculum and 
Instruction, to Assistant Superintendent, will go a long way in improving all measures of 
student achievement.  He has a proven track record and many professional experiences that 
will enable him to move this district forward as he will now have a new authority to more 
adequately ensure that everyone at all levels is doing what is necessary to improve student 
achievement in West Chester.  He has spearheaded the movement towards Professional 
Learning Communities and will be the architect of its implementation.  This innovative 
approach to instruction and assessment will lead to new levels of individual student growth.  
It will enable teachers to figure out the when, why and how if a student is not learning to his 
or her unique ability. 
 
I have been an enthusiastic supporter of PLC’s since first hearing about them and then 
attending a professional development session for our teachers as they learned about PLC’s. 
I will do everything I can to see that they are successfully implemented in our district. 
          

6. What are three objectives, in order of importance, that you want to accomplish during 
your time on the school board?  How will you go about achieving them? 

  
The first and most important is the establishment of PLC’s that I discussed in the previous 
question. I believe it will make tremendous, positive changes in how learning occurs for our 
students. 
 



 Without a teacher contract, however, this objective will be much harder to achieve since 
contract language currently prevents the administration from fully implementing it due to 
teacher schedule changes that would first need to be made. 
 
This leads me to my second objective of finalizing a fair contract for our teachers and an 
affordable one for our district.  We have worked very hard to achieve this but have hit many 
obstacles along the way.  It has been very difficult to convince the union of the need for the 
contract to be affordable and sustainable over the long term.  Any contract the board agrees 
to MUST SAVE the district money over the long term.  If it does not, deficits that are already 
projected for the next few years due to obligations that are out of our hands such as funding 
pensions for retired teachers and increased health care costs, will be made greater.  As 
deficits grow, staff, curriculum, and actual educational and extracurricular programs are 
threatened even WITH future tax increases. 
 
My third objective is to increase the level of engagement of all parents with their child’s 
education.  While many are, too many are not as involved as they should be.  We need to 
create an environment as a district that encourages and supports parents in their efforts to do 
so.  I know that Dr. Scanlon has significantly improved communication with parents over the 
past four years and these efforts need to continue and occur in each individual building in a 
similar way.  We have seen the positive effects of this but need to continue to see more of the 
same.  We should work on creating innovative ways to get parents who might be too busy or 
stressed to get involved the opportunity to do so.    
 

7. Discuss the importance of technology in education. How important is it that all WCASD 
students have access to the latest technology?  In your opinion, is there benefit to 
expanding cyber/online learning opportunities for West Chester students?  Why/why 
not?  

 
Technology is quickly becoming the foundation for the delivery of education.  We must 
prioritize technology and ensure that it is being used to its fullest potential.  Technology is 
complex, multi-faceted and can frankly be overwhelming for everyone from teachers to 
parents.  (The kids seem to have a much easier time with it as they are much more used to it 
than the adults.) 
 
Having the latest technology is of course important but more important is that everyone 
knows how to use it.  We must have collaboration across the board from teachers to 
administrators to the technology department.  We also must have communication amongst 
these groups.  Those who are using the technology in the classroom must feel they are being 
listened to when it comes to the selection and application of technology. 
 
I have been working with all involved parties as chair of the Education committee, to make 
improvements in this area and will continue to do so if re-elected.  I will expand my efforts 
and get parents more involved so that they are not left in the dark which will drive them 
away from being able to participate in their child’s education. 



 
Online learning has grown in popularity and it seems in that it is becoming the new delivery 
system but it is not perfect nor is it the answer to everything.  We must investigate the 
sources for online learning to ensure that our students are getting the most from it.          
I feel that it is wonderful for many students and can help us tremendously to offer new 
courses but it is night right for everyone. 
 
 
 
 
 
 
 
 


