
 

Candidate Name:  Joyce Chester 
 

1. What are the traits of an effective school board director?   Tell us why you are running 
for this position and how you are uniquely qualified to serve the WCASD community in 
this role. Please include your experiences with/in the public education system. 

 
An effective School Board Director is one with vested interest in the school board, i.e. having 
children who attend the schools, being active in the community, understanding strengths and 
challenges of the school district and its impact to the community.  I am a homeowner in the 
district with children who have attended West Chester area public schools.  Currently my 
grandson attends a public elementary school in the district.  I have spent 10 years as a 
homeroom mom with my two sons, plus 6 years of advocating for my younger son’s special 
needs.  The administration and teachers did a remarkable job, for the most part, in 
determining his needs particularly in his elementary years.  However, there are overarching 
service gaps that could have enriched his school performance and participation.  Working in 
adult education for over 15 years as a teacher and administrator, I understand the challenges 
of providing education that strives for excellence in student achievement while working 
within a budget. 
 
I am running for this position because I believe in the value of public school, because I love the 
West Chester area and believe I have insight that makes a difference.  I attended public 
school with many fond memories.  That experience was a significant part of my development.  
I’d like to support a positive school experience for all of the children in the West Chester area 
and continue to support my community with positive home values which at its foundation is a 
strong school district. 
 

2. The West Chester School Board serves many constituents with varied concerns: 
parents of all students (pre-school, public, parochial, cyber/charter, homeschool), 
seniors, individuals with no children, teachers, business owners, etc.  How will you, as 
a school board director, encourage and maintain healthy relations between the Board 
and those constituents? 

 
Communication is essential in hearing and understanding the many voices in our community.  
This leads to discussion and ultimately understanding of the needs of our community 
members without regard for personal agenda or personal gain.  Communication is 
established as a dialogue to enable challenges to be engaged and managed, if not resolved.  
All partners in a community should feel respected and their interests recognized.  This is not 
to say that everyone can have their way at the end of the day but they should be able to voice 
valid discussions and bring their ideals, concerns, and plausible solutions to the table.  I feel 
that it is incumbent of the Board to solicit this kind of feedback and have an open format for 
dialogue and resolution that includes our varied constituents.  Being an administrator of an 
adult literacy non-profit – working with many community partners, government agencies of 
all levels, affiliate agencies, staff, clients, students and others from completely diverse 



backgrounds – I have many years of experience in being able to synthesize many diverse 
ideals into actionable initiatives that have progressed the agency from a modest $200,000 
budget to one that is now over $1,000,000.00.  We have formed many healthy relationships 
along the way, holding us in great stead with our community as well as continued growth. 
 

3. In the past five years, what has the WCASD done well?  Are there areas where you 
would you have done things differently?  Please provide examples.  

 
I have been so impressed by the administrators and teachers whom I’ve worked with 
personally through the years.  In addition to a broad curriculum, WCASD offers wonderful 
sports and arts programs that are extremely impressive and in my view top-notch.  These 
programs not only introduce and support valuable competencies but also teach our children 
respect, drive, and how to work together as a team, among other positive attributes.   
 
Approximately three years ago there was a wonderful community event dealing with racism 
and although a truly volatile subject, I was impressed that the district (at least Henderson) 
would outreach to the community in order to have such a viable, sensitive discourse. 
 
I believe that the district has been able to attract quality talent to our public schools.  I also 
think WCASD has responded to the population growth of our schools in a timely and cost-
effective manner with the building of Rustin High School.  While it is wonderful to acquire top-
notch talent to serve our schools, we must do what we can to encourage their professional 
growth and keep them working in our schools.  Replacing staff at any level is costly and often 
disrupts continuity of service.  The best level of productivity from employees is achieved when 
they are in working within a thinking culture that encourages a level of risk and rewards.   
 

4. What is the purpose of a public education system and what is the best way for society 
to fund and sustain that system? At present, do you feel the WCASD is adequately 
funded to provide a quality education to all students?   Explain. 

 
The purpose of public education is to enable equal access to education for each and every 
child in a community – education that introduces information to teach and transform their 
individual potential, encouraging them to grow into successful adulthood.  Having travelled 
to second and third world countries where public education does not exist, I can clearly see 
the awesome value of using this mechanism to ensure that education is not only made 
available but is required.  This is so important ensuring the availability of a competitive 
workforce, not only regionally but nationally and indeed internationally.  Education is a 
leveling force and making it accessible to the public helps to reinforce our strength as a 
country not only for today but for our future as well.   
 
I believe that public education should be considered an investment into our communities.  To 
fund and sustain our public school system we need to pay taxes as individuals and 
corporations.  This not to say we should pay more or less than we’re currently paying.  We 
should as tax payers, however, be mindful and vocal about what our current tax dollars 



support.  More prisons make much less sense than more educational facilities.  Educational 
concerns that do not produce appropriate outcomes make less sense than supporting those 
that do.  Not supporting our public education system is a safety hazard to any community.  
Those who cannot afford to pay for private or parochial education depend on this system for 
increased knowledge, awareness, productiveness, etc.  Where knowledge reigns, 
hopelessness and helplessness is displaced. This should be our focus for every community in 
this country. 
 
I would not venture to say whether WCASD is adequately funded or not at this point in time.  
This is relative.  We fund what we think is important.  I would, however, critically review of 
each line of the budget as well as have open discussion with stakeholders (teachers, parents, 
administration, and current board members) to determine if each line item makes sense and 
if it’s fulfilling the requirements of the mission.  In addition we need to review the state 
educational budget to ensure systems are in place to fund our local school board in a way 
that promotes education rather than nips and tucks at services.  I believe each program and 
service in the public school system should be reviewed and measured to determine if the 
intended results are being met and exceeded.   
 
I also believe that regional corporations should be encouraged to financially and otherwise 
support our local school districts, working hand-in-hand with the public school system to 
ensure that our children are getting the tools they need to one day support this workforce. 
 

5. What is your definition of student “achievement”?  How will you, as a school board 
director, ensure and maintain such achievement for students in the WCASD? 

 
I define student achievement as the students’ ability to demonstrate their understanding of 
accessing the appropriate tools and using these tools in order to survive and navigate through 
society.  These tools include math, English, science, music, art, problem-solving, conflict 
management, critical thinking, etc.  Now, all of these tools are not always reported or 
realized by means of standardized testing.  Not to say that standardized testing has no place 
in public education.  Quantitative identification of trends is important but when it comes to 
children it must be acknowledged that each is individual and each present with their own veil 
of being and experience.  Qualitative assurances help to shape the learning plan of a child.  It 
accounts for learning differences and diversity in their ability to internalize knowledge and 
transform it into understanding.  At the end of the day student achievement is a system of 
development that points the student to the direction of success as a participant in the 
community: presenting themselves as a complement, not a detractor.   
 
We are fortunate to live in such a richly diverse community where opportunity for learning is 
prolific.  As a school board director, I would work with programming that enhances diversity 
in learning styles and brings more focus to a workforce connection, as well as offering 
programming that encourages and recognizes our students to think beyond the limits of their 
personal best. 
 



6. What are three objectives, in order of importance, that you want to accomplish during 
your time on the school board?  How will you go about achieving them? 

 
1.  Improve Teacher/Board Director Relationships 

A culture of understanding and respect must be fostered with the teaching team as well as 
the administrators.  A clear, on-going dialogue must be established in order to relieve 
frustration and refocus the entire WCASD team to make priority number one -- educating and 
inspiring our children now and as we move into the future.  Board members, WCASD 
Administrators, and Teachers have a valuable opportunity at present to demonstrate to our 
children how to best resolve conflict.  Settling the teacher’s contract is a prime occasion for 
contextualized learning for our children.  They are watching, listening, and learning.  They are 
being educated but the question is, “are they being inspired?” 

 
2.  Improve Student Achievement for Students on the Fringe 

 
As an advocate of adult literacy, I often think it would be wonderful if agencies such mine 
were no longer needed.  When children leave school they should have the tools needed for 
self-sufficiency.  This is often not the case.  Some learners fall through the cracks of public 
education under the label of special education, attention deficit hyperactivity disorder, 
bad attitude, short attention span, low test proficiencies, etc.   These labels are not 
indicators of intelligence.  What’s more, it affects too many children for us to give up on or 
throw away.  Added to our curriculum should be mechanisms or systems built to enhance 
learning for children that gain knowledge differently.  For example, understanding the 
impact of poverty, social barriers, cultural differences, trauma and other issues that affect 
our children and young adults is critical to offering an educational model that embraces 
differences and works to level these differences. 
 
  

3.  Increase Legislative Dialogue 
 

As a body dependent on government funding, we must continually be in the sites and ears 
of our legislators.  The Directors are duty-bound to help shape the workings of public 
education by helping to shape policy on a state and federal level.  Open dialogue should 
be established with these government entities to make it possible for expanded and 
continued funding opportunities supporting public education to be available.  It must be 
made clear of not only the needs of WDASD but the results these funds support.  The 
Department of Labor and workforce success is the current focus in Harrisburg.  We need to 
constantly elevate the role of education in supporting the workforce and ultimately 
supporting the importance of the Department of Education.   

 
7. Discuss the importance of technology in education. How important is it that all WCASD 

students have access to the latest technology?  In your opinion, is there benefit to 
expanding cyber/online learning opportunities for West Chester students?  Why/why 
not? 



 
Technology is integral to education.  We no longer compete on a regional or even national 
level.  Technology is our key connection to the rest of the world.  It is extremely important 
that all WCASD children have access to the latest (relevant) technology.  After all, we are 
preparing them to go into the world and create even newer technology, so they must be 
prepared.  I believe there are some students for whom cyber/online learning is appropriate.  
This leverages our educational resources and students’ options for learning.  I say that with 
the caveat that guidelines must be stipulated, outcomes must be realized, and this alternative 
teaching method should be regulated as is standard brick and mortar education. 


