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1. What are the traits of an effective school board director?   Tell us why you are running 
for this position and how you are uniquely qualified to serve the WCASD community in 
this role. Please include your experiences with/in the public education system. 

As any Board member of any other organization, a School Board Director should be aware of 
their fiduciary duty to the organization.  The Board’s focus should be to ensure the District’s 
financial stability, while also promoting the success of its mission.  The Board should oversee 
the Administration from a supervisory and goal-setting level, without micro-managing.  I am an 
Attorney and Certified Public Accountant, which experience informs my actions on the board.  
My experience with public education includes observing the experience of my wife as a high 
school English teacher, and my five children currently attending WCASD elementary, middle, 
and high school. 
 

2. The West Chester School Board serves many constituents with varied concerns: 
parents of all students (pre-school, public, parochial, cyber/charter, homeschool), 
seniors, individuals with no children, teachers, business owners, etc.  How will you, as 
a school board director, encourage and maintain healthy relations between the Board 
and those constituents? 

Effective communication and outreach are keys to maintaining these various relationships.  The 
Administration has been doing a great job of communicating with parents through automated 
phone calls and e-mail blasts.  Press releases and mailings have been used to reach out to non-
WCASD constituents.  The Superintendent is a member of the Rotary Club, which he uses to 
communicate with businesses.  The Board has public meetings three times a month, with 
opportunities for public comment at each of those meetings.  There is also the ability for the 
public to e-mail each of the Board members, by contacting the Board Secretary. 
 

3. In the past five years, what has the WCASD done well ?  Are there areas where you 
would you have done things differently?  Please provide examples.  

In 2009 the District was faced with a $6.5M budget gap.  The response was the formation of the 
Community Budget Task Force bringing together administrators, teachers, parents, business 
representatives, and other members of the community. I participated as a parent in both the 
2009 and 2011 rounds of the Task Force.  The Board’s implementation of Task Force 
recommendations and other Board action resulted in the closure of the budget gap, while 
doubling the fund balance. 
The Administration has done well preparing for Keystone Exams and adjusting the curriculum to 
ensure our students are prepared for the State mandated graduation requirement to pass the 
Keystone Exams. 
What I would have done differently.  I would have fought against the previous Board’s 
elimination of the elementary Spanish program, as well as the elimination of the East Goshen 
Elementary Science program. 
 



4. What is the purpose of a public education system and what is the best way for society 
to fund and sustain that system? At present, do you feel the WCASD is adequately 
funded to provide a quality education to all students?   Explain. 

The purpose of public education is to ensure that all children have the opportunity to learn and 
develop to their fullest potential and prepare them for being productive members of society.  
Public education has been funded in a variety of ways, but primarily by real estate taxes in this 
area.  There is no best way for society to fund public education; it should be a combination of 
revenue sources to spread the risk of fluctuation from market forces.  Components could 
include sales tax, real estate tax, per-capita or head tax, and income tax.  Diversification of the 
revenue base could help avoid the decreased revenue we have experienced after the housing 
industry collapse and subsequent property assessment appeals.  The WCASD is currently 
properly funded to provide quality education.  Our current financial strength has allowed us to 
have just added over thirty teachers in the current school year and we are in the midst of a 
renovation program for all ten elementary schools.  The one financial issue on the horizon is the 
PSERS pension liability in future years, which is not just an issue for the WCASD, but all school 
districts in Pennsylvania.  Harrisburg realizes the need for pension reform; they just need to 
determine how they will address it. 
 

5. What is your definition of student “achievement”?  How will you, as a school board 
director, ensure and maintain such achievement for students in the WCASD? 

Levels of achievement are as varied as the students themselves.  To show continued progress 
and striving for their personal best should be the goal of student achievement.  However, the 
State requires measurable standards to ensure achievement.  As Board Director we ensure the 
District is financially stable enough to provide the tools and resources needed to help the 
students achieve both their personal best and the State standards. 
 

6. What are three objectives, in order of importance, that you want to accomplish during 
your time on the school board?  How will you go about achieving them? 

A priority for me is full implementation of the Professional Learning Communities (PLCs), to be 
both a meaningful professional development tool for the teachers and benefit to student 
learning experience.  We will encourage the Administration and Teachers’ Union to continue to 
work on this project.  It could actually be progressing this year even under the current work-to-
rule job action, through a Memorandum of Understanding; however the Teachers’ Union 
rejected that offer prior to the start of the current school year.  In essence the Teachers’ Union 
is denying their membership of the opportunity for professional development. 
 
Another key issue is the completion of the elementary school renovation projects, in timely, 
quality manner.  This should provide enhanced resources and learning environment for our 
teachers and children.  Maintaining our Aaa bond rating, through continued proper 
management of our finances, will provide funding at the lowest interest rates possible.  We will 
also be working with our Director of Facilities and Operations to understand his needs and 
allow him the resources to get the job done. 
 



Due to housing and population growth at the northern and southern ends of our District, 
redistricting of schools will be necessary, to shift some of these students to the schools in the 
central part of our District.  The Administration is currently planning on redistricting for the 
2015-2016 school year.  The Board will work with the Administration to reach out to member of 
the community and involve them in the process as much as possible.  Through outreach efforts 
to parents, teachers and students, include their input in the decision making process.  
Redistricting is an emotional event, through communication and outreach we can help families 
to understand the need for the redistricting and minimize the impact on teachers and students. 
 

7. Discuss the importance of technology in education. How important is it that all WCASD 
students have access to the latest technology?  In your opinion, is there benefit to 
expanding cyber/online learning opportunities for West Chester students?  Why/why 
not?  

There are a variety of learning resources available through the use of technology in our schools.  
We as a Board are committed to providing technology to our teachers and students.  Smart 
Boards have been installed in classrooms throughout the District; computers/laptops/tablets 
are available to both teachers and students at all of our schools.  Allowing for students to have 
experience with various technologies is essential to their success after they leave our schools, 
be they going directly to the work world or to college.  WCASD is already involved with a 
blended cyber learning pilot, and looking to expand the program, through discussions with the 
Teachers’ Union.  The Chester County Intermediate Unit, which serves WCASD and all of the 
surrounding Districts, has various cyber and online programs available for our teachers and 
students. 
 
 
 
 
 
 
 
 
 
 


