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1. What are the traits of an effective school board director? Tell us why you are running for this
position and how you are uniquely qualified to serve the WCASD community in this role.
Please include your experiences with/in the public education system.

A good school board director should have a passion for and commitment to public education. He or
she should be open-minded, independent, and an effective evaluator / decision maker. He or she
should also be fiscally responsible, making decisions based on educational outcomes while taking
into account the financial impact on the district and tax payers. Decisions should be made on the
issues and free from political ideology and pressure. A good school board director needs to
relentlessly pursue an agenda of moving the district forward and increasing the academic
achievement.

I’m a product of the public education system including college (West Chester University)
I now have three children attending school in the district and two more that will in the future, so my
commitment to WCASD is for the long haul. I’m running for school board to help ensure that all
students get the best possible education thus paving the way for a better future for all and lifting
property values along the way!

I have been fortunate to work with some of worlds’ most respected and well-established companies
including Symantec, Ernst and Young, Hewlett-Packard and Xerox. These experiences have each
provided me the opportunity to develop and evolve my leadership, business, and people skills. My
relevant experience includes applying technology to improve educational / organizational outcomes
and measuring the return on investment for capital expenditures.

I also have leadership experience in my volunteer work which includes running CYO Football for the
Archdiocese of Philadelphia. In this capacity, I direct a team of eight commissioners and am
ultimately responsible for our 45 programs in the five county area involving over 3,000 boys and
girls. Lastly, my experience serving on the Thornbury Township’s Planning Commission has given me
valuable insight into serving the public and tax payers.

2. The West Chester School Board serves many constituents with varied concerns: parents of all
students (pre-school, public, parochial, cyber/charter, homeschool), seniors, individuals with
no children, teachers, business owners, etc. How will you, as a school board director,
encourage and maintain healthy relations between the Board and those constituents?

Public education is a collective community effort where we all benefit either directly or indirectly
(property values). There are more constituents that benefit indirectly from the public school district
in any given year. There are two keys to maintaining healthy relations with all constituents. Those
keys are proactive communications with regular feedback opportunities and simply being a good
listener when issues arise.



Constituents are much more likely to be positive and feel engaged when receiving regular updates
on school matters and performance especially if they don’t have direct tie in. When issues arise and
they will, you need to take the time to understand a constituent’s concerns before responding. You
also need to respect differing viewpoints and provide responses as best you can in a transparent
manner. You have to accept that you will never make everyone happy with an answer or a solution,
but you can make sure their voice is heard.

3. In the past five years, what has the WCASD done well ? Are there areas where you would you
have done things differently? Please provide examples.

First, I want to say thank you to those who have served and will serve in this capacity. School Board
is certainly one of the harder public service commitments. It is a significant undertaking that takes
up countless hours of one’s personal and family time with no monetary benefit.

I support the current school board’s decision to implement an activity fee. This allows the district to
focus additional resources on education. The activity fee schedule is reasonable and a clearing
mechanism exists for those who may not be able to afford it. Hopefully, in the future as the
economic headwinds subside we can revisit this policy.

Unfortunately, that is where it starts and ends. We are trailing all the surrounding school districts
(Downingtown, Garnet Valley, Great Valley, TE, and UCF) in a majority of educational benchmarks
(SAT’s, PSSA’s, etc.). This is weighing down property values within WCASD.

Instead of addressing the underperformance and opportunity to improve, the board has ignored it
by saying we are doing great just look at US News and World Reports which has us ranked nationally.
As to what I would do differently it is simple, I would start by doing a root cause analysis to ascertain
why we are not performing better against other local districts and develop a plan for improvement.

I’m also clearly disappointed by the hostile atmosphere that has engulfed our district and the toll it
has taken on teacher morale. Contract negotiations are always going to be tough and involve some
emotional flare ups. The current school board leadership has failed the district by waiting too long
to try and resolve this labor impasse. Political ideology has driven their negotiation strategy and
only served to complicate the process. Example, the issue of collection of union dues via automatic
paycheck deduction is a non educational issue with zero financial impact to the district. The removal
of this auto deduction should have never been put on the table by the board. As to what I would do
different, I would negotiate in good faith and treat the union with the professional courtesy and
respect they have earned. I would have board representation join our contracted legal team during
negotiating sessions with union leadership. In life, how you do something is equally important to
what you do.



4. What is the purpose of a public education system and what is the best way for society to fund
and sustain that system? At present, do you feel the WCASD is adequately funded to provide
a quality education to all students? Explain.

The future of our country relies on our ability to prepare students to succeed in life. The purpose of
public education is to do exactly that.

I believe that the current funding model which relies heavily on local real estate taxes to be
directionally correct. The health of a community and the quality of the school district are
interdependent. A local community needs to have a strong vested interest in its public school
system as it will directly impact property values.

In short, I consider WCASD to be adequately funded at present but with significant challenges on the
horizon. State and federal mandates continue to increase while funding from these sources is down.
Declining revenues from the local earned income tax and property value reassessments have also
taken a toll on the financial health of the district.

WCASD will need to start diverting additional funding for the foreseeable future to cover pension
obligation deficits. These deficits have been exasperated by poor market performance and the
failure of the state to meet their contribution obligations. This will reduce money available for
educational initiatives.

Lastly, WCASD needs to live within the Act 1 index which limits the amount it can raise property
taxes in any given year (currently 1.7% and moving to 2.1%). While I view living within the Act 1
index to be a positive for all our taxpayers, it will most likely force the board into some difficult
decisions in the near future unless something significant changes.

5. What is your definition of student “achievement”? How will you, as a school board director,
ensure and maintain such achievement for students in the WCASD?

Student achievement is all about getting individuals to maximize their potential while continually
aspiring to better one’s self. While objective goals are typically consistent across a population of
students, the measurement of achievement (not score) can and should be different for each
individual student.

Achievement also needs to be viewed through both short term and long term lenses. Short term
achievement is usually related to scores, grades, or awards but needs to take into account the
distance an individual has come on their learning path. Long term achievement is a bit harder to
measure. You need to evaluate how our students performed after they leave us. How did they do in
college? How are they doing in their chosen profession? Are they able to function and contribute in
a meaningful way to society and provide for themselves? The answers to these questions will tell us
if we were ultimately successful in providing a foundation of skills that enabled achievement by an
individual.



The job of a school director is to work with the administration to ensure we are setting the right
goals and benchmarks for student achievement. This includes making sure that we have an
inspection process with a regular cadence and rigor. This should be done at the board
/administrator level as well as at the administrator / teacher level. This will ensure both the
continual improvement and measurement of student achievement.

6. What are three objectives, in order of importance, that you want to accomplish during your
time on the school board? How will you go about achieving them?

1. We need to find a way to improve our educational performance in comparison to neighboring
school districts. If successful, this will benefit our students directly and improve property
value for all constituents. Technology will play a key role in achieving this. Technology can be
both a great equalizer and catalyst when deployed correctly. It can help enhance educational
outcomes and reduce expenditures.

2. Improving the financial trajectory of the district. Please see my response to question #4. We
will continue to face significant economic and financial head winds for the foreseeable future.
Prudent financial stewardship will be needed to avoid cuts in service.

3. Ending the needless emotional strife and political saga which plagues our district and limits
its effectiveness to carry out its charter. This starts by fostering an atmosphere of open,
ongoing and transparent dialogue. I’m committed to doing the right thing, the right way,
and for the right reasons.

7. Discuss the importance of technology in education. How important is it that all WCASD
students have access to the latest technology? In your opinion, is there benefit to expanding
cyber/online learning opportunities for West Chester students? Why/why not?

Technology is a critical component of and an enabling platform for education. Technology can
provide exponential results when mixed with the right level of human interaction and instruction.
Technology can be leveraged to enhance the learning experience and outcome for all students by
customizing content and enabling students to learn and retain at their own pace.

There are certainly opportunities for WCASD to expand cyber / online learning initiatives. For
starters, WCASD needs to find ways to offer these within our district as a way to be more
competitive with the Cyber Charter offerings. This will help to keep more students and funding
within the district. I also believe we have the right assets and experienced educators to provide a
superior experience via online learning. We just need to do more around the piloting of different
online educational offerings to determine where optimal synergies exist to increase student
achievement.


